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How do you save a landscape you love? One Silicon Valley couple enlisted five  
conservation groups in a groundbreaking, entrepreneurial land-protection effort.
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“We thought that by having a clear strategy and 
set of priorities, we would be able to go to other 
donors, show them the kind of collaboration 
that was taking place and the importance of it, 
and hopefully raise more money than the five 
organizations were doing individually.”

—Becky Morgan

Previous Page: As part of the Northern Sierra Partnership (NSP), the Feather 
River Land Trust is working to protect 884-acre Heart K Ranch along 
Indian Creek, an important tributary of the Feather River. Above: In its NSP 
role, TPL recently acquired 480 acres including 100-foot Webber Lake Falls 
along the Little Truckee River for addition to Tahoe National Forest.
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A NEW LEVEL OF COOPERATION

Jim and Becky Morgan launched the NSP to protect the northern Sierra landscape their family had come to love.   
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Above: Planned for protection by NSP members The Nature Conservancy and the Truckee Donner Land Trust, Independence Lake is home 
to one of only two remaining self-sustaining populations of Lahontan cutthroat trout. The lake’s remote location has long preserved its  
pristine beauty, but the land is for sale and a likely target for development. Page 16: As part of its Sierra Checkerboard Initiative, TPL 
brought land along the South Yuba River into public ownership.  

A REGION AT RISK
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One of the goals of the NSP is to create a greenbelt around booming 
Truckee, above. Key to that effort was the 2007 protection of 1,462-acre 
Waddle Ranch, in the Martis Valley just south of Truckee, by TPL and the 
Truckee Donner Land Trust (opposite page). The valley includes the kind 
of northern Sierra meadowlands often targeted for development.

h  Rank of the Sierra Nevada in height and length  
 among mountain ranges in the contiguous U.S.: 1
h  Percent of California native plants found in the  
 Sierra Nevada: 50
h  Number of animal species found there: more  
 than 400
h  Number of acres in the northern Sierra Nevada,  
 from south of Lake Tahoe to Lassen Volcanic  
 National Park, in millions: 5
h  Number of rivers arising in the northern Sierra: 6
h  Percent of Californians who draw at least some of  
 their drinking water from these rivers: 65
h  Rank of the northern Sierra among California  
 regions in the ability to support species as the  
 climate changes: 1
h  Rank of the region’s Sierra Valley among Sierra  
 Nevada locations in abundance and diversity of  
 birdlife: 1
h  Percent of northern Sierra land above 3,000 feet  
 in public protection: 50 
h  Percent of central and southern Sierra land above  
 3,000 feet in public protection: more than 90
h  Percent population increase in the northern Sierra  
 since 1980: 300
h  Rank of the region’s river meadows and other  
 environmentally sensitive land as a desired loca- 
 tion for development: 1
h  Affection of northern Sierra residents and visitors  
 for the region’s environment and history:  
 inestimable

By the Numbers:  
THE NORTHERN SIERRA NEVADA
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AN ENTREPRENEURIAL EXPERIMENT

The protection of Perazzo Meadows, a 982-acre mosaic of meadows and 
wetlands along the Little Truckee River, conserves habitat for fish and wild-
life while safeguarding water quality for California and northern Nevada. 
TPL and the Truckee Donner Land Trust partnered on the project.

FAST FACTS: THE NORTHERN SIERRA  
PARTNERSHIP
Mission: To conserve the lands and waters of the 
northern Sierra Nevada and enhance its communi-
ties and local economies for future generations.

Partners: The Nature Conservancy, The Trust for 
Public Land, Truckee Donner Land Trust, Sierra  
Business Council, Feather River Land Trust

Seed funding by: James and Rebecca Morgan 
Family Foundation, The David and Lucile Packard 
Foundation 

Fundraising goal: $100 million in private donations 
to be matched by $300 million in public funds

Private funds raised to date: $30 million

Conservation goal: 100,000 acres

For more information, go to  
www.northernsierrapartnership.org
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William Poole is the editor of Land&People.

The region’s lakes, rivers, meadows, conifer-
draped slopes, and granite peaks have served as a 
mountain playground for Californians and visitors 
from all corners of the globe.

Representatives of the NSP partner organizations flank behind partnership president John Bernstein. Left to right: Steve Frisch, of the Sierra 
Business Council, the Feather River Land Trust’s Paul Hardy, Bernstein, Perry Norris of the Truckee Donner Land Trust, The Nature Conservancy’s 
Greg Low, and Dave Sutton of The Trust for Public Land.
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